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2. 
Project Summary
Summarize your project in a few sentences for each category:

	Risk
(the problem or threat you’re addressing):
	

	Approach 
(how you’ll accomplish the initiative):
	

	Goals & Impact
(outcomes indicating a successful project):
	


3. Risk and Goals
3.1. Risk
In a few paragraphs, tell us about the current risk (i.e., threat, vulnerability, consequence) to which you are responding. We want to understand what threat you’re addressing.

	


3.2. Goals and Impact
Next, describe your project goals and the outcomes for each in the table below. We’ve added an example; please delete it before you add yours. 
Table 1. Goals and Impact (add rows as necessary)
	Goal
	Impact

	Example: Improve building security
	100% of building exterior under video surveillance 
90% of exterior entrances have high-security doors 

50% first-floor, street-side windows covered with bomb blast film

	
	


NCR Strategic Initiatives

For each strategic initiative that your project supports, describe how it helps achieve the initiative.

Table 2. NCR Strategic Initiatives (add rows as necessary)
	Strategic Initiative
	Description 

	
	

	
	


DHS Target Capabilities
For each target capability that your project supports, describe how it helps achieve the capability.

Table 3. DHS Target Capabilities (add rows as necessary)
	Target Capability 
	Description 

	
	

	
	


4. Approach
Tell us in detail how you’ll accomplish the project. 
4.1. Deliverables 

List the project deliverables, the tasks a description, and the estimated cost. 

Table 4. Deliverables (add rows as necessary)
	AEL*
	Deliverable
	Unit Cost
	Units
	Estimated Cost

	
	Example: Intrusion System Upgrade
	
	
	$5,000

	
	
	
	
	$


*Authorized Equipment List

Ensure you include all deliverables promised in your grant application and other commitments to stakeholders and sponsors. With each deliverable, we request you request reimbursement for expenditures upon acceptance of the deliverable. This helps us measure progress from a financial aspect.
4.2. Overtime / Backfill

Please provide detailed justification for any overtime or backfill costs you may incur for personnel attending exercise and training.

	


4.3. Major (Summary) Tasks 
List the major tasks you will perform to complete the project. Use the table below—for which you’ll need to delete the example contents before you add yours.
Table 5. Major Tasks (add rows as necessary)
	№
	Task Title
	Description 
	Duration

	1
	Example: Decide on specific products and/or services
	
	2 wks

	2
	Example: Write request for proposal and obtain vendor bids 
	
	3 wks

	3
	Example: Obtain executive decision 
	
	2 wks

	4
	Example: Procure products and/or services.
	
	2 mos.

	
	
	
	

	
	
	
	


4.4. Reimbursement Schedule

Enter the amount you anticipate submitting for reimbursement (not spending) each month of the grant period. Round numbers, as needed.

Table 6. Reimbursement Schedule ($), July 1, 2007–June 30, 2009
	Year
	Jan 
	Feb
	Mar
	Apr
	May
	Jun
	Jul
	Aug
	Sep
	Oct
	Nov
	Dec
	Total

	2007
	
	
	
	
	
	
	
	
	
	
	
	
	

	2008
	
	
	
	
	
	
	
	
	
	
	
	
	

	2009
	
	
	
	
	
	
	
	
	
	
	
	
	

	Grand Total
	


4.5. Maintenance 
This section addresses maintenance of the equipment once it goes into operation. 
Table 8. Maintenance Overview
	Maintenance Category
	Answer

	Budget. Who will fund maintenance costs?
	

	Management. What entity(ies) will be responsible to ensure the equipment is in proper working order?
	

	Training. How will training of personnel who operate the equipment be provided?
	

	Useful Life. How long will the equipment be useful?
	


Enter in Table 9 the cost to maintain the equipment for each of three years after you put it into operation.
Table 9. Maintenance Costs 
	Year
	Amount ($)

	1
	

	2
	

	3
	

	Total
	


4.6. Project Team
This section describes the resources you expect to engage to complete the project. In the table below, include team members and committees important to the success of the project. 
Table 10. Project Team (add rows as necessary)
	Name
	Role
	Description of Activities

	Example: John Brown
	Project manager
	Identify project tasks, manage budget, garner decisions from committees, and provide monthly status report.

	Example: Management Committee
	Final decision authority
	Review recommendation of products/services to procure. Approve vendor recommendation.

	
	
	


5. Project Schedule & Risk
5.1. Project Schedule

For your project, we require the following items in the form of a Gantt chart:
· Work Breakdown Structure, 
· Planned start and end dates,

· Resources, and

· Deliverables (shown as milestones).

Projects with grant awards over $100,000 are required to use Microsoft Excel or Microsoft Project to complete the project schedule of your plan. 
5.2. Risk Plan

Possibly the most challenging (and most neglected) portion of the project management plan is the risk plan. When you anticipate the risks, you’ll more likely avoid them or minimize their effect. Complete Table 11, indicating the effect of the risk (i.e., project quality, budget, completion) and the likelihood  the risk will occur. 
Include a discussion on procurement delays, a common problem in meeting the project timeline.

Table 11. Project Risks (add rows as needed)
	Risk Title
	Quality
	Budget
	Time
	Likelihood 
(H, M, L)
	Mitigation Steps

	Procurement delays
	
	
	
	
	

	Executive support
	
	
	
	
	

	
	
	
	
	
	


Project Risk Definitions
Quality. The risk may reduce the quality of the project deliverables (e.g., subject matter experts unavailable; network capacity inadequate to share video stream). 

Budget. The risk may result in budget overruns. 
Timeline. The unavailability of resources or delays in completing a task delay completion of the entire project. 
Likelihood. Identify the likelihood that this risk will occur: High, medium or low.
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